
Central California Classis
Trigger Points

1. A church shall complete a NCD Survey [or other Spiritual Health Survey that is 
an equivalent of NCD] and develop a church health team to implement the results 
of the NCD, to be reported back to the Church Health Commission, every two 
years.

A. Talking points:  Some churches just go through the hoops of completing the survey but never 
doing anything with the results.

B. We have within our Classis several people who have been trained to lead a church health team 
through the implementation process.

C. The Health Commission can give you other options besides NCD

2. A Pastor shall be involved and accountable to a Covenantal Learning Group, 
Coaching hub, Triad, or Coached Network.  The name of which shall be reported 
to the Church Health Team on an annual basis.

A. Talking points:  We have many pastors in such relationships and these groups are vital to a 
Pastor’s health.

B. We are called to be accountable to brothers and sisters in Christ.
C. This group can be yet another layer of care to be utilized by the Church Health Team.
D.  The Church Health Team and the Classis have several people spread throughout the Classis by 

geography who are trained Coaches and who can lead coached networks.

3. A church shall list the ways that it intentionally engages the surrounding 
community to be a blessing.  These “blessing” activities shall be reported to the 
Church Health Team to be included in the Stated Session of Classis in the setting 
of worship and thanksgiving, annually at it’s spring meeting on the second 
Saturday of March.

A. Talking points:  This gets at the heart of a church being missional.
B. This would be a tremendous time of celebration, inspiration, networking and accountability.
C. This forces the issue of a church being outward focused.

4. Average weekly worship attendance for each church will be tracked.  Falling at or 
below an average attendance of 75 trips this trigger.  Failing to reach the 75 
average worship attendance trips this trigger.

A. Worship attendance is still a valid measure, in that it helps to gage whether or not a church is 
able to gather a crowd.

5. Longitudinal Worship Attendance Tacking - this is intended to both celebrate 
those churches that show continued growth for the Kingdom of God and to 
identify prolonged worship attendance decline.  Average worship attendance data 
from Trigger 4 will be tracked, a decline in worship attendance over three years 
would trip this trigger.

A. If worship attendance is still a valid measure as we assert in Trigger 4, then a longitudinal tracking 
of this data will provide healthy feedback and assessment.

6. Annual adult baptisms for each church will be tracked.  Failing to baptize one 
adult per year would trip this trigger.

A. This is a kingdom growth measurement.  It tells us if our churches are reaching out and being 
missional.


